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W H O E V E R  S A I D  A  T E A C H I N G  C A R E E R  H A S  
A N Y T H I N G  T O  D O  W I T H  T E A C H I N G ? :  
T H O U G H T S  F O R  T H O S E  T H I N K I N G  A B O U T  A  
G E N E R A L  E D U C A T I O N  P R O G R A M  
W i l l i a m  C .  B a u m  
A b s t r a c t :  
A t t e m p t s  t o  c o n s i d e r  a n d  a d o p t  g e n e r a l  e d u c a t i o n  p r o g r a m s  w i l l  e n c o u n t e r  
a  l a c k  o f  f a c u l t y  e n t h u s i a s m  a n d  s u p p o r t .  T h i s  p a p e r  w i l l  a r g u e  t h a t  m a n y  
f a c t o r s  i n h e r e n t  i n  t h e  A m e r i c a n  a c a d e m i c  s y s t e m  d i s c o u r a g e  a n y  a c t i v i t y  
n o t  c l e a r l y  c o n n e c t e d  w i t h  t h e  u l t i m a t e  s i g n  o f  a c a d e m i c  p r o f e s s i o n a l i s m :  
t h e  p u b l i c a t i o n  o f  r e s e a r c h .  T h o s e  i n t e r e s t e d  i n  a  s e r i o u s  d i s c u s s i o n  o f  
g e n e r a l  e d u c a t i o n  s h o u l d  u n d e r s t a n d  t h i s .  
N o t e :  
T h e  r e a d e r  w i l l  b e  f o r g i v e n  i f  h e / s h e  e x p r e s s e s  d i s a p p o i n t m e n t  i n  f a i l i n g  t o  
f m d  a  l e a r n e d  e p i s t l e  h e r e  o n  t h e  n a t u r e  a n d  c o n t e n t  o f  a  q u a l i t y  g e n e r a l  
e d u c a t i o n  p r o g r a m .  I t  i s  h o p e d  t h e  s a m e  c o m p a s s i o n  w i l l  b e  e x t e n d e d  t o  
t h e  a u t h o r  f o r  d e a l i n g  w i t h  m a t t e r s  w h i c h  s e e m  t o  i n t e r f e r e  w i t h  
d i s c u s s i o n s  a b o u t  s u c h  p r o g r a m s  t a k i n g  p l a c e  a t  a l l .  
A t  t h e  b e g i n n i n g  o f  a  " t e a c h i n g "  c a r e e r  w h i c h  n o r m a l l y  s p a n s  3 5 - 4 0  y e a r s ,  t h e  
y o u n g  a c a d e m i c  i s  t h r u s t  i n t o  a n  e n v i r o n m e n t  w h i c h  r e i n f o r c e s  t h e  n o r m s  a l r e a d y  b u r n e d  
i n t o  t h e  p s y c h e  d u r i n g  t h e  g r a d u a t e  y e a r s  j u s t  e x p e r i e n c e d  .  
B u t  u n l i k e  t h e  g r a d u a t e  s c h o o l  e n v i r o n m e n t  w h e r e  a  f o r m  o f  s l a v e r y  i s  a l w a y s  
u n d e r s t o o d  a s  s h o r t - t e r m ,  r a r e l y  e x c e e d i n g  5  o r  6  y e a r s ,  t h e  n e w  i n s t r u c t o r  e n t e r s  a  
s y s t e m  w h i c h  w i l l  p r o v i d e  a  l i f e t i m e  o f  j o b  s e c u r i t y  p r o v i d e d ,  o f  c o u r s e ,  t h a t  t h e  r u l e s  o f  
t h e  s y s t e m  a r e  b o t h  a c k n o w l e d g e d  a n d  f o l l o w e d  f o r  s e v e n  y e a r s .  T h e  m o s t  i m p o r t a n t  o f  
t h e s e  r u l e s  a r e  e a s y  t o  i d e n t i f y  b e c a u s e  t h e y  a r e  a s s o c i a t e d  w i t h  t h e  u l t i m a t e  i n  j o b  
a s s u r a n c e :  a c a d e m i c  t e n u r e  .  
A  f e w  o f  t h e  r u l e s ,  t o g e t h e r  w i t h  s t r u c t u r a l  c o m p o n e n t s  w h i c h  r e i n f o r c e  t h e m ,  w i l l  
b e  i d e n t i f i e d  a n d  b r i e f l y  d i s c u s s e d :  
1 .  Y o u r  p r i m a r y  o b l i g a t i o n  t o  t h e  i n s t i t u t i o n  i s  t o  p u b l i s h .  
P u b l i c a t i o n  o f  y o u r  r e s e a r c h  i s  n e c e s s a r y  f o r  a n y  s e r i o u s  c a n d i d a t e  f o r  t e n u r e .  I t  i s  
p r e f e r a b l e  t o  h a v e  a  b o o k  p u b l i s h e d  b y  a  p r e s t i g e  h o u s e  o r  a n  a r t i c l e  p u b l i s h e d  i n  
a  l e a d i n g  s c h o l a r l y  j o u r n a l ,  b u t  a n y  p u b l i c a t i o n  i s  f a r  b e t t e r  t h a n  n o  p u b l i c a t i o n  .  
W h e t h e r  t h e  p u b l i s h e d  w o r k  i s  s i g n i f i c a n t  o r  r e a d  b y  a n y o n e  e l s e  i s  i r r e l e v a n t .  
P u b l i s h i n g  i s  t h e  n a m e  o f  t h e  g a m e .  A s  o n e  c o l l e a g u e  q u i p p e d ,  " D e a n s  c a n ' t  r e a d ,  
b u t  t h e y  c a n  c o u n t . "  
G r a n d  V a l l e y  R e v i e w  •  1  
2. Your primary obligation to yourself is to publish. 
Whether or not you care about tenure at any specific institution, your 
marketability depends on your list of publications. But, of course, you are in a 
double bind: you still must play along with the rules of your institution regarding 
tenure to even be a serious candidate for other positions. One cannot be deemed 
irresponsible. Publication is. ~ measure of ability, responsibility and character. 
3. The ultimate sign of accomplishment: no teaching at all. 
Let us assume that a normal course has transpired and tenure has been awarded. 
We now have a professor with a few gray hairs, a few publications, a fattened 
curriculum vitae, and tenure. It will now be possible to relax, teach some courses 
and generally hang out. Hnunmmm ... it is even possible to give some thought to 
the general education program. A few will (and do) attend the planning meetings 
for general education. Most, however, will focus on research as a prelude to 
publication and then making it into the fast track. 
Academic life on this fast track doesn't normally include the following 
impediments: large undergraduate classes, twelve hour classroom teaching duties 
and commitments to general education programs or other such diversions. These 
are obstructions to be removed as soon as possible or avoided altogether. If 
academic success is ultimately associated with the nature and volume of one's 
publications, professional visibility and research grants, while teaching is 
understood for what it is: at worst, a necessary evil; at best, a chore better done by 
others. 
4. The realities of the department. 
A stem enforcer of academic norms is the surrogate family for the young 
academic. Normally termed "the department," in this environment, more than a 
few academics lose their innocence. Accustomed to the rapid changes which 
accompany undergraduate and graduate life, the new faculty member is seldom 
prepared for the rigidity and permanence of departmental politics. Almost 
immediately and much sooner than one would ever wish, questions about gender, 
research interests, wine preferences, deconstruction and a host of other matters, all 
with overtones of political correctness, invade the consciousness of the new 
arrival. 
Playing it safe becomes another burden the young academic must carry. But how? 
Fortunately, there is a beacon which can always be followed: however petty and 
mean the politics of the department, publication is always the savior. No matter 
how politically incorrect the newcomer may be, even the most offended 
departmental colleague will acknowledge the significance of anyone busy with 
research and active in publishing. Everyone in the department will understand the 
story of the disciples gathered around the oasis poolside. One disciple turns to 
another and exclaims: "Boy, that Jesus Christ is sure a great teacher." "Maybe," 
says another, "but what's he published?" 
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C o n c l u s i o n s  a n d  R e c o m m e n d a t i o n s  
A  f e w  r u l e s  o f  t h e  a c a d e m i c  g a m e  i d e n t i f i e d  h e r e  h a v e  b e e n  p r e s e n t e d  i n  t h e  f o r m  
o f  a  w a r n i n g  l e s t  a n y o n e  c o n t i n u e s  t o  b e l i e v e  t h a t  a  q u a l i t y  g e n e r a l  e d u c a t i o n  p r o g r a m  
w i l l  b e  t h e  r e s u l t  o f  s o m e  f o r m  o f  s p o n t a n e o u s  f a c u l t y  c o m b u s t i o n .  O n e  m a j o r  t h r u s t  o f  
t h e  p r e s e n t  d i s c u s s i o n  h a s  b e e n  t o  i l l u s t r a t e  h o w  p r e s e n t  a c a d e m i c  n o r m s  a b s o r b  a  
t r e m e n d o u s  a m o u n t  o f  t h e  f a c u l t y  t i m e  a n d  e n e r g y  w h i c h  m i g h t  o t h e r w i s e  b e  u s e d  i n  
c u r r i c u l u m  d e v e l o p m e n t .  N e v e r t h e l e s s ,  t h e r e  i s  m u c h  c u r r i c u l u m  d e v e l o p m e n t  i n  t h e  
" p u b l i s h  o r  g e t  o u t "  e n v i r o n m e n t ,  b u t  n o t e  h o w  i t  i s  c l o s e l y  t i e d  t o  t h e  n a r r o w e s t  p o s s i b l e  
t a n g e n t  o f  t h e  p r o f e s s o r ' s  e x p e r t i s e .  T h i s  b e h a v i o r  c a n  b e  f o u n d  a s  w e l l  i n  d i s c u s s i o n s  
a b o u t  g e n e r a l  e d u c a t i o n  a n d  c u r r i c u l u m  r e f o r m :  e a c h  d i s c u s s a n t  b r i n g s  t o  t h e  t a b l e  a  
c o m m i t m e n t  t o  d i s c u s s  a n d  n e g o t i a t e  o n l y  w i t h i n  t h e  b o u n d a r i e s  o f  h i s  o r  h e r  o w n  
d i s s e r t a t i o n  a r e a  a n d  s u b s e q u e n t  r e s e a r c h  ( n o r m a l l y  t h e  s a m e  a r e a )  .  
T h i s  b e h a v i o r  i s  n e i t h e r  s u r p r i s i n g  n o r  d e p l o r a b l e ,  b u t  i t  w o u l d  b e  i n c o r r e c t  t o  
c o n c l u d e  t h a t  n o t h i n g  c a n  b e  d o n e  a b o u t  i t .  A  b a s i c  r e c o m m e n d a t i o n :  T h e  a d m i n i s t r a t i o n  
o f  G V S U  s h o u l d  c o m p l e t e l y  r e - e v a l u a t e  t h e  p r e s e n t  h i r i n g  s y s t e m  w h i c h  c r e a t e s  a  t w o -
c l a s s  s y s t e m ,  b e c a u s e  t h i s  s y s t e m  u n d e r m i n e s  a n y  c o m m i t m e n t  t o  q u a l i t y  t e a c h i n g  a n d  
i n s t i t u t i o n a l  l o y a l t y .  J u s t  t h i n k :  t h e  s y s t e m  r e w a r d s  p u b l i s h i n g ,  a n y  p u b l i s h i n g ,  a n d  t h e  
o v e r a l l  s y s t e m  f r u s t r a t e s  a n y  i n t e r e s t  i n  g o o d  t e a c h i n g  b y  f a i l i n g  ( i n  t h e  m a i n )  t o  h o n o r  
a n d  r e w a r d  i t .  
T o  b e  f a i r  a b o u t  t h i s ,  G V S U  h a s  h i s t o r i c a l l y  g i v e n  m o r e  a t t e n t i o n  t o  g o o d  
t e a c h i n g  t h a n  t h e  d i s c u s s i o n  h e r e  w o u l d  i n d i c a t e .  N e v e r t h e l e s s ,  t h i s  i s  b e i n g  r e v e r s e d  b y  
t h e  r e c e n t  e s t a b l i s h m e n t  o f  a  s y s t e m  w h i c h  " r e w a r d s "  p u b l i c a t i o n  w i t h  a  h i g h e r  s a l a r y  a n d  
a  l o w e r  t e a c h i n g  l o a d .  O n l y  t h e  t o t a l l y  u n a m b i t i o u s  n u m b s k u l l  c a n  f a i l  t o  n o t e  h o w  a  
c a r e e r ,  i n c l u d i n g  t e n u r e ,  i s  e s t a b l i s h e d  a n d  s e c u r e d  .  
W h a t  i s  s e l d o m  a c k n o w l e d g e d  a n d  u n d e r s t o o d  a b o u t  t h i s  r e w a r d  s y s t e m  i s  t h a t  i t  
e n c o u r a g e s  a  f o r m  o f  d i s l o y a l t y .  A n  e m p h a s i s  o n  r e s e a r c h  w h i c h  l e a d s  t o  p u b l i c a t i o n  
e n c o u r a g e s  f a c u l t y  t o  m a x i m i z e  t h e i r  r e l a t i o n s h i p  w i t h  t h e  " i n v i s i b l e  c o l l e g e "  o f  s c h o l a r s  
w h o  s h a r e  a  s u b j e c t  m a t t e r  a r e a  a n d  a n  i n f o r m a t i o n  n e t w o r k  a n d  p e r h a p s  n e g l e c t  t h e i r  
s t u d e n t s  a n d  c l a s s r o o m  d u t i e s .  
I t  i s  i m p o r t a n t  n o t  t o  m i s u n d e r s t a n d  w h a t  i s  b e i n g  s a i d  h e r e :  n o t h i n g  h e r e  i s  t o  b e  
u n d e r s t o o d  a s  a  c r i t i c i s m  o f  g o o d  s c h o l a r s h i p  a n d  w o r t h y  p u b l i c a t i o n .  A l l  o f  u s  a r e  
d e p e n d e n t  u p o n  t h e  v e r y  b e s t  i n  p u b l i s h e d  s c h o l a r s h i p  t o  i n f o r m  a n d  s t i m u l a t e  u s  i n  a l l  o f  
o u r  a c a d e m i c  a c t i v i t i e s .  
B u t  I  a m  p e r s o n a l l y  c o n v i n c e d  t h a t  t h o s e  w h o  h a v e  s o m e t h i n g  i m p o r t a n t  t o  s a y  
w i l l  p u b l i s h  i t .  T h e r e  a r e  h u n d r e d s  o f  p u b l i s h e r s  a n d  t h o u s a n d s  o f  j o u r n a l  e d i t o r s  l o o k i n g  
f o r  m a n u s c r i p t s .  E v e n  i n  a  h o m o g e n i z e d  w o r l d ,  c r e a m  w i l l  r i s e  t o  t h e  t o p .  T h e  i n s t i t u t i o n  
s h o u l d  r e w a r d  t h o s e  w h o  a r e  p r o d u c t i v e  i n  t h e  p u b l i c a t i o n  o f  t h e i r  r e s e a r c h .  B u t  a t  t h e  
s a m e  t i m e ,  d o e s  i t  s e e m  r e a s o n a b l e  t o  d e m a n d  t h a t  a l l  i n c o m i n g  fa~ulty p r o v e  t h e i r  m e t t l e  
b y  p u b l i s h i n g  a n y t h i n g ,  r e g a r d l e s s  o f  s i g n i f i c a n c e ?  
G r a n d  V a l l e y  R e v i e w  •  3  
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Now it is quite possible everyone benefits from the status quo; faculty members 
can get on with their careers and enter into a form of free agency, students can get on with 
their parties and off-campus jobs and obligations; administrators can continue to manage 
a campus wherein all are united in their anarchy. What this suggests for general education 
and any genuine concern for what might be a core curriculum for our students is, of 
course, only a continuation of what we are now doing. And heaven knows, student and 
faculty protests and rebellions are hardly ever held in the name of curricula reform 
leading to more rigorous and demanding courses in a general program. But do we know 
what might result if a courageous administration did the following: recognize the 
following 15 faculty members as among our very best and support them in their 
establishment of a core of X number of courses which will satisfy the general education 
requirements for 150 students to be selected by the faculty. We will evaluate this 
experiment while it is being conducted and with follow up studies later. 
This is only a suggested route to follow. Other examples could be easily found. 
But the point is this: given the present system of rewards and the norms which demand 
publication above everything else, it will take strong leadership from key administrators 
to bring about any curriculum reform. Given the nature of faculty politics, the role of the 
administrators is more important than even they may realize. 
In the meantime, the faculty could play a major role in all of this-beginning at 
once. Wouldn't it be something if interviews and everything connected with the hiring of 
faculty included as much concern for teaching ability and commitments to teaching as is 
presently given to the prospects for publishing? This, it seems to me, would help to 
establish a better envionment for a discussion of educational programs, general education 
included. 
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